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About

Habitat for Humanity Egypt (HFHE)

HFHE has been operating in Egypt since 1989 and is registered as an
international NGO at the Ministry of Social Solidarity (MOSS) under
No. 23 of 2003.

We
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Our Three
House Strategy

Habitat for Humanity international
(HFHI)
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Build Community Impact

HFHE provides finance opportunities for low-income, vulnerable communities through
its Micro-finance program. This is implemented through strategic partnerships in
Upper Egypt with local NGOs, which build capacities of local committee members
using a criteria-based evaluation and selection process for the revolving loan

scheme beneficiaries.
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Build Community Impact

HFHE provides housing support services to communities in order to ensure standardized

quality for adequate housing construction by supporting successful loan recipients with
cost estimates, supervision and beneficiary support for innovative house designs. HFHE
also implements trainings for local workers and technicians as well as, supervises their
work throughout the construction process to guarantee quality and functionality as per
HFHE standards.
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Build Community Impact

HFHE raises awareness of local communities on issues affecting family health and
housing quality such as, separation of livestock from family members in homes, insuring
quarters for both adolescent boys and girls, improving family knowledge on water quality

in households as well as, on general day-to-day hygiene practices.
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Build Community Impact

As part of HFHE’s work to improve access to adequate housing, HFHE was able to

target a total number of 2,027 houses in Upper Egypt in both al-Minya and Bani Suwaif.
Interventions included demolition/re-building, construction of reinforced concrete roofs,
general renovations as well as, major (up to three interventions) and minor (more than

three interventions) finishing works.
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Build Sector Impact

HFHE continuously strives to build new partnerships at the local level to reach a larger
number of beneficiaries and expand its community reach in Upper Egypt. In 2020, HFHE
continued to support its four partners and began to collaborate with one new partner, who
will be working in five new communities in al-Minya, thus increasing its HMF portfolio in
Upper Egypt. It has built capacities of a total of 347 local community member volunteers

in 40 of its target communities.
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Build Sector Impact

During the COVID-19 Pandemic, HFHE developed procedures and policies for existing
partners that safeguard project activities and stakeholder’'s health as well as raise
awareness of local community members on safe practice. Risk mitigation measures were
put in place during 2020, to ensure that the project activities are implemented as planned
while ensuring that both staff and partners abide by strict safety procedures.

In FY21, HFHE looks forward to building capacities of its new partner NGO on housing

issues in Egypt and 42 new local committee member volunteers.
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Build Sector Impact

During the COVID-19 Pandemic, HFHE developed procedures and policies for existing
partners that safeguard project activities and stakeholder’s health as well as raise
awareness of local community members on safe practice. Risk mitigation measures were
put in place during 2020, to ensure that the project activities are implemented as planned

while ensuring that both staff and partners abide by strict safety procedures.

In FY21, HFHE looks forward to building capacities of its new partner NGO on housing

issues in Egypt and 42 new local committee member volunteers.

welhdll puilill cliy

rsht sae Giilege 58 Olinle daliie Cwld 19-0855 dadl> HLim) 858 NS
83039 guinbl dog g9 ikl dadsl Lo Jol o guloh! <l il Gloledl g OlelyoYl
ple UM djliol julus 35l o5 BBy duY) Oluyledl Glin ol mezdl slasl s
el a2Vl e dabaill s e Teliy g5 bl daisl Juds Oled g sblikl g dol) 2020

530y pulsghl deduw g de Olowd) daylall Oolel ;> VU

230 Adod) Sladaikl o Sazdl S8 Ol elid dataibl mllazi 2021 JWl plet) JN>
pan & SVl blad jasy led diodd) Oladl] e shia (e 42 dus J) BLAYL duesSe

=
Habitat for Humanity Egypt




g:

I
I
i"

COVID-19 Manual developed with
policies and procedures

alelpy opghi pi galuayl Jula
19-a14g5 daila dalwiluug




MU
[ pgaarinriny!

. C

ocloinyl pilill eliy

Build Societal Impact

Habitat for Humanity Egypt




2020

ghiall aac glloal

in

2020 plc

Total number of volunteers



Build Societal Impact

HFHE focuses on how to raise the awareness on the importance of housing for a healthier
and more financially stable life for all its beneficiaries, partners and stakeholders. It
also works on mobilizing volunteers to implement exchange knowledge and better
understand the importance of volunteering as well as, the concept of a collaborative
housing eco-system
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Build Societal Impact

HFHE aims to create sustainable communities through non-physical and physical
interventions on the local level. Non-physical interventions in 2020 initiated a pilot project
that targets more than 300 families in two communities through training health workers on
water, sanitation and hygiene issues specific to the target community (continues through
2021). This pilot project aims to improve the capacities of health workers and magnify the

impact they can have within their own communities.
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Build Societal Impact

HFHE sustainable inclusive approach

HFHE National Office has begun to develop its strategic plan (2021-2026), which conforms
to the direction of Habitat for Humanity International's mindset for the “Theory of Change"
with inclusive, people-centered approaches in project designs. To accomplish people-
centered approaches, HFHE aims to focus on strengthening and creating partnerships
with national and local governmental bodies working on housing issues in Egypt; to ensure
visions are aligned and access to adequate housing for low-income communities in Egypt

is improved.
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