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About

Habitat for Humanity Egypt (HFHE)

Habitat for Humanity Egypt has been operating in Egypt since

1989 and is registered as an international NGO at the Ministry
of Social Solidarity (MOSS) under No. 23 of 2003.
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Q@ 8 Salah ElWakad St, Ard El
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Cairo, Egypt.

X no@habitategypt.org
L +20224195161/2
& +202 24195163

Find us on these social networks

You
@Habitat for Humanity Egypt m n g

www.habitategypt.org
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Introduction I

Habitat for Humanity Egypt (HFHE) works in forty communities in five
governorates in Egypt, most recently its geographical focus has been directed
towards Upper Egypt in Minya and Beni-Sueif, where there has been a dire need
for housing interventions. HFHE has improved the housing conditions of more
than 40,000 homes in these locations through strategic local NGOs partners who
work closely with Habitat to provide housing services to vulnerable low-income
communities to improve the functionality, quality and safety of their homes.

Housing services range from providing Housing Micro-Finance (HMF) loans as
well as, Water, Sanitation and Hygiene (WASH) loans to community members,
who would otherwise be unable to secure loans through formal funding
opportunities due to theirincome level. In addition, HFHE provides Housing
support services to improve housing quality.Moreover, HFHE builds capacities
and raise awareness of local partners, beneficiaries and technicians to ensure
better knowledge and practices as well as the importance of adequate housing.

vision
To create inclusive adequate housing for
low-income vulnerable communities

through developing a collaborative and
enabling housing eco-system.

mission
Maintain dignities through strong
partnerships, volunteerism and

community engagement to provide
inclusive innovative housing solutions. l

www.habitategypt.org
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Housing Micro Finance Program

HFHE works in partnership with 5 local NGOs. HFHE provides small loans for
beneficiaries to renovate, repair and build their houses. During FY21, the
program provided small loans to 1,596 families in 21 communities. HFHE also
provides training and institutional capacity building to partner NGOs and local
committee member volunteers to improve their capacity to manage HMF
Programs and conduct case studies for beneficiaries.
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Poorest of the poor initiative

HFHE doesn't forget the right of vulnerable groups and poorest of the poor
people, who cannot afford to repay loans to improve their housing conditions.
HFHE seeks to obtain funding to improve their homes and encourages its
partners NGOs to obtain local contributions for them. Almost every year,
HFHE, through its partnership with local NGOs, is able to renovate homes for
the poorest of the poor as subsidiary house ranging from 3 to %5 of the total
loans distributed by HFHE each year.
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Housing Support Services

HFHE is concerned with the idea of the housing quality standards by
providing housing support services through a specialized engineering team
who follows up on each house in all stages of construction or renovation, from
the beginning of identifying the needs inside the house and during
implementation until the completion of implementation, with the aim of optimal
and proper use of all spaces inside the house as well as ensuring the quality of
each construction step.
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WASH Initiative

Believing in an attempt to reach one of the roots of the housing problemin
Egypt and to protect and prevent the spread of Covid19- pandemic, HFHE has
established and developed an initiative to solve the problem of water,
sanitation and hygiene and to raise the community’s environmental
awareness. The initiative was implemented in villages of Minya Governorate
through different activities.

dundill dsliaillg anll wynllg aliall 6ol Lol

1oy gl Jsbise jgia 22y Jgngll dighay wiliyle dabio (yo Lilayl
d)alo pglaig clinily ciliyle ciold 19 a16gS clig JLiil (4o dildglig dilanllg
UJ.LIJI we9ll 28) Loaay dolell dolAillg Lanll wdpnllg oliall dSuio 1o ol
uiall dholbbo 6J.QJ 6)olall Auaii [QJ 16g wileainall

Gl ladly 10 22c (i dicgill Jus pglai
dolc dao dicgi iilan 3 doldl 120 d5)Liso iy pUi 3 pulni
wlaall 2o aSjLarally dollaig £9inio

dr0gSallg duouwyll






Protection during Covid-19

Habitat for Humanity Egypt has implemented the following activities
with the aim of reducing risks during Covid-19 pandemic:

Organizing home visits for 300 families
Distributing 300 awareness guide.
Providing and distributing personal protective equipments.

19-21895 dails Jbb (6 dilégll Luwols
Juléi waay dylill dia iVl Asaily pno uilogie jgo wiliyle ciold
19-21095 daily JA jolhall

JJjio P JJ_Q]G.LIJ.LOl_lU'JJIQJJQJJ
dinm dicgi Juda P g_UgJ
Jaloll (o dilanllg dilsgll Jilugg walgal @i jgi

Organizing home visits for 300 families
i Distributing 300 awareness guide.
Families Providing and distributing personal protective equipments.







Local Committes

HFH Egypt mobilized 402 local committees’ members volunteers in
HMF program;

HFH Egypt mobilized 120 local volunteers in 3 Environmental Days in 3
communities, they participated in cleaning, repairing and planting
trees on the canal after removing the waste.
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Volunteers Management & workcamps

HFHE focuses on how to raise awareness about the importance of housing for
a healthier and more stable life for all beneficiaries and partners. It also works
to promote volunteerism concept through mobilizing volunteers and
organizing work camps for youth to ensure the implementation of knowledge
exchange and better understanding of the importance of community volunteer
work.

In 2021 the work camps were resumed after being suspended the year before
due to the conditions of the break out of Covid19- pandemic, by organizing a
work camp for the students of New Cairo British International School.
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Habitat For Humanity Egypt (HFHE)
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2026

Strategic Plan

SG1: Increase access of vulnerable and
low-income communities to housing
finance for adequate housing

VISION

Create inclusive adequate housing for
low-income vulnerable communities through
developing a collaborative and enabling
housing eco-system.

O

CORE
VALUES

Humility Col

Build Community Impact

G

SG2: Improve quality of Water and
Sanitation facilities and Hygiene practices
for vulnerable and low-income communities

- Innovate housing finance solutions
- Expansion to new communities

- Capacity building & awareness raising on
adequate housing

- Housing Support Services
- Partnership engagement and Participation

- Explore potential partnership opportunities;
housing cooperatives, banks, mortgage
companies

- Technical assistance and capacity building

Build a N
Sustainable (@* J
Organization
SG5: Ensure
sustainability of HFH

Egypt National Office

- Expand WASH program

- Capacity building and awareness raising on
safe WASH practices

- WASH Support Services
- Capacity building of local partners

- Partnerships with local and international
organizations

- Innovative solutions/ideas/designs
- Diverse funding sources

OBJECTIVE 1

Strengthen organizational human resources
- MEAL capacity

- Communication and visibility capacity

- Capacity building



MISSION CROSS CUTTING THEMES

Maintain dignities through strong « Equality and social inclusion
partnerships, volunteerism and community « Climate Change Adaptation
engagement to provide inclusive innovative * Gender Mainstreaming

housing solutions.

® &

Irage Accountability Protection Dignity

Build Sector Impact Build Societal Impact

SG3: Enable a sustainable housing SG4: Increase public awareness on the
eco-system for vulnerable and low-income right to adequate and decent housing
communities

OBJECTIVE 1
Disseminate knowledge on adequate and
decent housing

- Advocacy and technical assistance with - Establish partnerships with governmental
governmental entities to regulate HMF entities and organizations

- Advocacy with Micro-finance Institutions - Align communication materials with SDGs
(MFI) to include housing as a product and Egypt 2030 vision

- Awareness campaigns

OBJECTIVE 2
Promote volunteerism and community
engagement to address housing issues

- Develop a Shelter Technology - Continue local volunteer engagement
Incubator (STI) with regards to the - Resume Global Village volunteering
housing value-chain program

OBJECTIVE 2 OBJECTIVE 3

Ensure sustainable sources of funding Manage potential internal and external

. organizational risks
- Business development strategy o

- Diverse sources of funding - Divers.ity of partners -
- Strengthen HFHI linkages - Sustainable program activities
- Risk assessment and mitigation
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Allrights reserved. No part of this document may be reproduced, distributed,
or transmitted in any form or by any means, including photocopying,
recording, or other electronic or mechanical methods, without the prior
written permission of HFHE, except in the case of brief quotations embodied
in critical reviews and certain other noncommercial uses permitted by
copyright law. For permission requests, write to HFHE, at the address below.
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